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. 3 Deconber 195%, 


ape Steff Meeting 
The ADPC Staff Meeting was held at 1000 hourea on 13 Beeerber 195). 


1, sADPG stated that a tha direction of DOL hea would present, 
to the meséting D0L%s. decision with respect to tho relationship bee 
tween Cantral Adainmistratier end the operating offices, This deo ; 
cleion hac beer made by DOI at a reeant moating at which all intare : 
ested parties Ware prosante | ' Basieally the decision was te adept 
the nilitiary system d.e., a straight Stall ~Ling relationsnuip. The 
Line oc? eomiand weuld £lovw tr om UCL te DD/P, to ADEG end ADS 
DO/JA tuscugs in affect a "Quartommsster Ganeral" to LOL as 3 Theatos 
Commies, Do/# as Aray Cosmander would ulso have a "Quartermaster" | 
who Seuld "aerre® DO/P bat could “belong” to DD/A an the senge that 
A (uarterwaster effieer “ballenza” to the Quartermaster Corps. Tt 
would be DD/A's funetion to eotermine whetuer ermt funds wore 
evotleble which could legally be used for a given pursese, and DD/P a 
fmetion ta odvise on the need for oxpenditures; the decision romain, 
ing wita DCI as to where funds will be expended, DD/A whl) edvise DUT 
au to nveilability end legality cf funda and will’ ingsest, oudidt and 
mort on the suinictrativa functions of DD/P. In view of this do 
CERO; ALPC ste*ed that it wos irperative that the inspection, report 
ing ond audit oyetan of OFC hen nisonvthened end ha directed Sal, C/AL 
and SRA to move im om this problen. ; 
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2, AUPG gtoted that ea qurper plaa ie being coasidersd whieh will, 
provides for 7 divisious as follews: Westucn fuvops, Centval or Middle 
Europe, Southsart Lurope or the [alkaas, Near Beet and Afiica, Far Ents 
Western Hidieshire end USSRy ths Inuter having no oversaau network of 
its own but oprratiog through thy otho+ divinions, Under this plan f 
ADPO and ADSO wewld ba in effect dopaties to OD/P in their respective , 
spheres of interest. OO WhIN be out of the covert command etructure 
and no lonzer wider DD/P. 
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SL/P's stage would be coasticute! as at preeens with an alensnt 
for plawiing, at alent for eo-crlt Boe ths dalelli gouge and opare= 
tleas fumstiona, att inssector, und a. stardat ead Vguiacte mas tect 
ADS) and £OPC would, in tun, be roqui ae fo haves oopost te munbers te 
DD/P'a steff on baoke peacsctive éteffa, Tha aupgport functions under 
DD/P wuld bs the Training, Cornumiecations anu R&D offices, Tha dsgres 
t whieh Confidential Funds, the Covert Pricarsmsnt office and the Covert 
Personnel office vould come meler DL/? wilh bo aatermined on an ad hee 
basis. 


pose TO. iDPC stated 


‘ | y 7 roth Cok (6? 1X9 Lv 


3, els 4 
HS /CSG-2Y4o0 Approved For Release 2002/01/31 : sneipesnareion needs 


a 
Approved Fagpelease 2002/01/31 : CIA-RDP83-00764)000300080019-2 


i 
S~E-C-R-b=T e : 


ADPC stated that DD/P was considering a directive requiring f 
that by 1 January 1952 all the Area Divisions be marged. Ags in the 
ease of the discussion in paragraph 1 above, ADPC requested that this 
daformation on the merger sithatdion bs passed by the Area Division 
Chiefs te their subsrdinates,, 


3, ADPC then stated that by dursetior of DD/P he was starting on 
a@ trip in goo during which hs would examine the FE and NEA areas 
thereoughly.. Hs alse propozad| to touch bass at the more important 
points inl the WE and EN arenas, On his trip he will be accompanied dy 
ADSO.  ADPC again expressed goncern that the present »rveresas organi- 
zations were inadequate to form the bacia for the expansion planned 
for flecal year 1983. He sls again reflected his concer about the 
cover situation. The basic Purposes of his trip, hs stated, to ba: 


ee age 


a A general eonagehent audit evaluation, 


bs A at aay of avgantentionsl structures end relationship 
Within such atimeturvs, and 
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“6a A atudy of ths ruspactive cover ulfationa in tha 
differant ursas, 


He addexi that na hpied: to ddenctsy | the most. effective persons as the 
raspective etations.. 
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yo =ABPC cicsctead that sich Area Division exesot WH eee 
by 12 noen on 19 Yeceaber the following information: 
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a> Whers be shovld go ln tha area. 
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bo How mich time he should spenc at tho more inpoestant 
places on his itinerary, - 


yin 


@> What questions Division Chief's would like to have him 
raige in the field, and 
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dad. Whether a mon fegm tha lowe office should be present at 
the Field Stations at the tire of hide visit, 


5. ACPO state! that EXO will accomuany him during the portion 
of his trip in tha Vs and KE and part of the NEA arsas and would romain 
there to wake an adniatstrative-minagement study, ADPC plarmned ¢3 he 
eway a total of 6 or 7 woeke, | 


ST Bt ee eer eee 


ow a 


6, Raferring to a coquest rade at the Stievf Meeting on 15 Navenber, 
 ADPG requested that Division Ghiera subnit to him in writin: 3 befora his 
departure in January full eoworanda contalming their thoughto on cover 
and the kind of overgsaa organisstion which would bo adequata to mast - 
the requizementsa of fortheeming cxpancion. 
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Sofia Roof 


in responses to a question from ADPS G/PL stated that most — 
of tho bacie mnnuals on operational teeimiquee had beon written and’ { 
WiLL be mes available to TAD and for dintribution to the seupectiva = a | 
Agen Divighons. ADEO polated out that the lack of eepport to TAD 
Was a sorieus aatter and directed each aren Division to submit to his 
by 5300 oom. on ‘Ly Deceuber the names of tuo mun fren the Division who 
had Maoad ovarzeas and operational experience. One man from each pe ‘ 
Uivieion will reve had parandlitary expariones amd ong puyechologies] a ee ae d 
or coliticsl wer tare exrericnes. These mou moist ales be potentially 
yood dugtrseters,.  ADPO stated tant tha tour of duty for those chosea 
to be gent to Th) aa instructors would be. two yoare, sitheugh a shorter 
tur carla be pesowmnended by Liviaion Chiefs in vertain cauc3a. Ke also 
Anetructed Sal, c/PL and Ski to advise aim om the developeant of opera= 
tional tachnicues end as to how to convert exuorlienee inte destrine. 
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Dintribution: 
1 = DANG 1» C/an 
Le BXO/ORS L = CPL 
1 SAR he Cal | 
Ae SAX 2 = ADPA (9) 
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